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• Who are we? 

• What did we set out to achieve?

• How did we go about it?

• What did we learn along the way?

We will try to answer…
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A bit of context…

The City of Greater Sudbury
Population: 158,000

Total area: 3,627 km2 = largest municipality in Ontario



Goal of the City of Greater Sudbury 
Best Start Network 

Children in the City of Greater Sudbury 
will be ready and eager to achieve 
success.  This will be achieved by 

creating an appropriate environment so 
that all children can develop to their 

fullest potential.



Who are we?
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STRUCTURE AND FUNCTION

GUIDE AND ADVISE SYSTEM PLANNING PROJECT PLANNING

Best Start Executive

Regional school councils

Child Care Board 
Network

Aboriginal Advisory 
Committee

Regional French 
Network

Mayor’s Roundtable on 
Children and Youth

Best Start Hub Advisory 
Committees

Provincial & Municipal 
Government - Funders

Best Start 
Co-ordination 

Committee

Hub Committee

Child Care Supervisors’ 
Network

Specialized Services

ECE Recruitment

Other community groups:
 Housing

Children’s mental health
Child welfare

Parks and recreation
Social services

Libraries
Poverty reduction

Language and job training
Parent supports and education

Inclusion support

Best Start Proud Partners

CIMS

Early Literacy / French 
Literacy

Best Start Evaluation

Community Research 
Network

Triple P

18 Month Well-Baby 
Strategy 

Regional DAC Network

Early Learning Sub-
Committee

PROJECTS

10+  Clubs

High Five

Physical Activity Guide

Child Care Registry



What did we set out to achieve?

Equity
• Partnerships with parents and families

• Parents who are supported and engaged in their 
children’s learning and care

• Services that are comprehensive, flexible and 
seamless 

• Children who have the physical, socio-emotional, 
language, thinking and early literacy skills that are 
requred to arrive at school ready and eager to 
learn



How did we go 
about it?
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A Universal Approach

Access to services 
“for all” are 
essential to success.  
However, we know 
that access is more 
difficult for some 
than others.

A Targeted Universalism Approach



A closer look at the conditions that 
impact healthy child development

• Population
• Families, children 0-4, 

recent immigrants, 
Aboriginal

• Lone-parent families
• Language
• Income

• Education
• Home ownership
• School attendance
• Etc.



Use of GIS to locate 
“priority neigbourhoods”



Validating what we found

Our 
Numbers

Healthy Babies, 
Healthy Children

SDHU Dental 
Indices

Early Development 
Indicator Scores

Community 
Consultation

Confirmation and support of 
Best Start Hub Locations





10 Promising Practices to Reduce 
Social Inequities in Health

Lifestyle-focused public health actions Policy-focused public health actions

Targeting with 
Universalism

Social Marketing

Early Child 
Development

Purposeful 
Reporting

Intersectoral
Action

Equity Focused 
Health Impact 

Assessment

Organizational 
Standards

Contribution to 
Evidence Base

Community 
Engagement

Health Equity 
Target Setting



Promising Practices

Early Child Development

• Network objectives are 
focused on supports for 
parents and children

Intersectoral Action

• Network includes 
representatives from 
health, education, social 
services, children’s 
services, as well as 
parents/ community 
members



Promising Practices

Community Engagement

• Network planning 
included input from 
parent advisory 
committees for each 
Hub as well as an 
Aboriginal advisory 
committee

Purposeful Reporting

• Assessing and reporting 
community data, 
including social and 
economic indicators, 
highlights potential 
social and health 
inequities



Were we successful?



What did we learn?

Elements of Success
• Data at the neighborhood 

level
• Shared vision and objectives
• Helpful anecdotes
• Strong relationships with 

key partners (school boards)
• Engaging priority 

populations
• TRUST

Challenges along the way
• Securing physical space 

challenging
• Relationships and parent 

engagement takes time
• Participation of priority 

populations requires 
ongoing commitment to 
equitable access



Thank you!

Questions?



Using an Equity Approach: 
Planning a Northern, Urban Best Start Initiative

Copyright for this document belongs to the Sudbury & District 
Health Unit.  This document should not be reproduced, in part, 
or in whole, without written permission.

Written requests to reproduce this document, in part, or in 
whole, should be directed to the Sudbury & District Health 
Unit.

When permission to reproduce this document is granted, 
please ensure that the Sudbury & District Health Unit is 
credited.

© Sudbury & District Health Unit, 2010


	Using an Equity Approach: �Planning a Northern, Urban Best Start Initiative
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Who are we?
	Slide Number 6
	What did we set out to achieve?
	How did we go �about it?
	A Universal Approach
	A closer look at the conditions that impact healthy child development
	Use of GIS to locate �“priority neigbourhoods”
	Validating what we found
	Slide Number 13
	Slide Number 14
	Promising Practices
	Promising Practices
	Were we successful?
	What did we learn?
	Slide Number 19
	Using an Equity Approach: �Planning a Northern, Urban Best Start Initiative

