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We will try to answer...

e Who are we?
e What did we set out to achieve?
* How did we go about it?

e What did we learn along the way?
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A bit of context...
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The City of Greater Sudbury
Population: 158,000
Total area: 3,627 km? = largest municipality in Ontario



Goal of the City of Greater Sudbury
Best Start Network

Children in the City of Greater Sudbury
will be ready and eager to achieve
success. This will be achieved by
creating an appropriate environment so
that all children can develop to their
fullest potential.
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STRUCTURE AND FUNCTION

GUIDE AND ADVISE SYSTEM PLANNING PROJECTS

Provincial & Municipal

Government - Funders Sy MBS e

Committee

[ Best Start Executive ]

Hub Committee
Best Start Hub Advisory

Committees © HohFve
Mayor’s Roundtable on N
Network
Network
Aboriginal Advisory Specialized Services
Committee
\ y
Regional school councils _
Other community groups: <»Libraries
¢ Housing “*Poverty reduction
. +»*Children’s mental health **Language and job training
Child Care Board +%+Child welfare “Parent supports and education
Network «*Parks and recreation “*Inclusion support _

+»*Social services



What did we set out to achieve?

Equity
e Partnerships with parents and families

e Parents who are supported and engaged in their
children’s learning and care

e Services that are comprehensive, flexible and
seamless

e Children who have the physical, socio-emotional,
language, thinking and early literacy skills that are
requred to arrive at school ready and eager to
learn



How did we go
about it?
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A Tardgeténivénsed BphsonAlpproach

Access to services e
“for all” are 'GE, '
essential to success. ;
However, we know £
that access is more &
difficult for some @

than others.

extent of need



A closer look at the conditions that
impact healthy child development

Population

 Families, children 0-4,
recent immigrants,
Aboriginal

_one-parent families
Language

ncome

Education

Home ownership
School attendance
Etc.



Use of GIS to locate
“priority neigbourhoods”




Validating what we found

SDHU Dental Early Development
Indices Indicator Scores
Healthy Babies \ / Communit
o y
Healthy Children _—  Consultation
Our

Numbers




‘ Donovan/Flour Mill Neighbourhood
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10 Promising Practices to Reduce

Social Inequities in Health

Lifestyle-focused public health actions

Policy-focused public health actions

Targeting with
Universalism

Social Marketing

Early Child
Development

Purposeful
Reporting

Organizational
Standards

Contribution to
Evidence Base

Community
Engagement

Health Equity
Target Setting




Promising Practices

Early Child Development Intersectoral Action

e Network objectivesare ¢ Network includes
focused on supports for representatives from
parents and children health, education, social

services, children’s
services, as well as
parents/ community
members



Promising Practices

Community Engagement Purposeful Reporting

 Network planning e Assessing and reporting
included input from community data,
parent advisory including social and
committees for each economic indicators,
Hub as well as an highlights potential
Aboriginal advisory social and health

committee Inequities
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Were we successful?

Livre du mois : Mon sac d'école Auteure : Thérese Daignault
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Les carrefours Meilleur départ offrent aux enfants et aux familles un endroit
ol ils peuvent se rencontrer, apprendre et grandir ensemble.

Les carrefours foumnissent :

+0es renseignements sur les senices communautaires;
+De I'appui et des ressources pour les parents;
+Des ateliers a l'infention de parents;

+Des acfiviteés en famille;

+Des evenements specioux et des sorfies educatives ;

VOUS POUVEZ FAIRE PARTIE DU COMITE CONSULTATIF,

Grgype de jeyx - Ce programme donne aux enfands (0 a 6 ans) et oux familes un endroit ol se réunir,
apprendre =t grandir ensemble. Ce milsu dopprentizsage encourogs un temps favodss ente parents
enfants. Le fout est grohud =t inciut une collation et plusieurs actiites dingees.

Cenire des patils - le programme permet aux jeunes francophones de 2 a 4 ans de s'amuser ensermble ou
awec leurs parents, fulice ou fuleur, fout en amealicnant leur flangas. Préparafion & lécole. Dans la salle de
jeu, les lundis de 13H 4 15H etles meredisde $Ha 1T H.

Hommes gux jieus - Une soirée ol papa, oncle et grand-papa peuvent jouir de leurs enfants. Le fout est
grefuit et inciut un souper suivi docfvites diverses.

Pour de plus amples renseignements veuillez
communiguer aves I'agence en guestions.

[E.c. Ste-Marie - 25, ue Morier Azilda 983-4254

[:.c. St Etienne : 79, avenues Houle Dowling 855-4333

E.p. Franco-Nord : 178, avenue Junciion Azikda 983-4213

Chelmsford Public school : 121, ue Charofte Chelmsfod 855-2334
E.c. Alfiance Si-Joseph: 3634, ue Enington Chelrsford 855-2219

E.p. Pavillon- de - FAvenir : 370, nu= C&t Chelmsford B55-8733

E.c. StPaul: 185, b= avenue Lvely 522-4454

Levack Public School - 100, rue Hgh Levack 966-3474

Cenfre de santé communautaire © 24, ue Main Chelmsford 355- 8084
Bibliothéque municipale : 3502, avenus Erington Chaimsford 855-3333

www.sudburvbeststort.ca




What did we learn?

Elements of Success Challenges along the way

e Data at the neighborhood e Securing physical space
level challenging

e Shared vision and objectives ¢ Relationships and parent

e Helpful anecdotes engagement takes time

e Strong relationships with * Participation of priority
key partners (school boards) populations requires

ongoing commitment to

» Engaging priority equitable access

populations
e TRUST



Thank you!

Questions?
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Planning a Northern, Urban Best Start Initiative

Copyright for this document belongs to the Sudbury & District
Health Unit. This document should not be reproduced, in part,
or in whole, without written permission.

Written requests to reproduce this document, in part, or in
whole, should be directed to the Sudbury & District Health
Unit.

When permission to reproduce this document is granted,

please ensure that the Sudbury & District Health Unit is
credited.
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