


C.8. Build the Agency’s Role in Emergency/Exigent Circumstances and
Develop Capacity to Provide Support as Requested by CMOH

In this area we will recruit our first Director of Emergency Management
Support who will then engage in the process of putting in place not only the
required protocols, but the working relationships that will bring both clarity and
speed to the manner in which we respond to exigent threats.

In collaboration with key stakeholders we will also start to develop our own
internal infrastructure and procedures for emergency response. This will
include strengthening the outbreak response capacity of the Public Health
Laboratory system and ensuring that our own incident management system is
in place and can seamlessly intersect with the broader MOHLTC and
Provincial organizational systems.

Even as we recruit and build in this area, we have responded by providing
support to the CMOH and the broader system over the last few months. We
will continue to build our capacity in this area and provide support as we are
able.

While building this necessary infrastructure, we will also continue to support
the advancement of research and workshops on disaster modelling and
emergency preparedness. This work illustrates the collaborative nature of our
organization as it will involve staff in emergency management support,
infectious disease prevention and control, surveillance and epidemiology, and
knowledge exchange.

C.9. Assist and Facilitate Chronic Disease Control, Injury Prevention and
Health Promotion Activities

In this area we will recruit our first Director
who will then engage in a process of clearly
defining our role.

We will engage in a few limited projects
related to surveillance and explore our
potential participation in the Ontario Chronic
Disease Cohort Study. We will also start to
connect with key stakeholders in the areas of
health promotion and chronic disease and
injury prevention.

In additon we will assist in the
implementation and evaluation of the Smoke-
Free Ontario Strategy; Chronic Disease
Management and Prevention Framework;
Ontario’s Action Plan for Healthy Eating,
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Active Living; and, Ontario’s Injury Prevention Strategy. Working in
partnership with the Ministry of Health Promotion we will examine our
potential role with the OHPRS and the RRFSS.

Finally, we are also commencing planning for a population health/public
health report (internally with other divisions and externally with ICES/OHQC).

C.10. Identify Needs for OAHPP Role in Environmental and Occupational
Health

During the next few months we will meet with potential stakeholders to begin
exploring the scope of the OAHPP’s
role in environmental and
occupational health. We will recruit
our first Director who will then
engage in a process of clearly
defining our role.

In early discussions with the Ministry
of the Environment, it is clear that
there are opportunities for OAHPP to
engage in areas such as Ontario’s
Toxics Reduction Strategy and
Ontario’s Water Plan.

With the Ministry of Labour we will
examine opportunities for OAHPP to fulfil its legislated mandate to bridge the
worlds of occupational health and infection control.

A consistently recurring theme in our discussions to date is the need for work
on risk communication.

Section D: Conclusion and Next Steps

This paper has set out our planning framework for the next year, and specific
actions that we will be undertaking as we launch the OAHPP.

Early in the New Year the OAHPP Board will strike our first Strategic Planning
Committee. It will include Board members, the Chief Medical Officer of Health
for Ontario, and members-at-large. The committee will consider and revise
this framework and then engage in a process of gathering input from the field.
We will use traditional means such as focus groups, interviews and
roundtables; as well as new technologies such as web surveys,
videoconferences and wiki’'s, to engage stakeholders throughout the province.
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In addition, the Chief Medical Officer of Health for Ontario will facilitate the
gathering of formal input from the Government, through an Intra-Ministerial
Committee in the Ministry of Health and Long-Term Care, and an Inter-
Ministerial Committee that includes the Ministries of Health Promotion;
Agriculture, Food and Rural Affairs; Environment; Labour; Research and
Innovation; Children and Youth Services; Government Services; Small
Business and Consumer Services, and Finance.

We encourage you to provide feedback and comments on our plan through
any of the processes described above, or directly to stratplan@oahpp.ca.

In closing, we are building a collaborative organization and our success will
rest upon our ability to ensure the success of the diverse players who deliver
public health services in Ontario. We look forward to working with you,
welcome your input into this initial plan, and encourage you to actively take
part in our first multi-year planning process.
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