P>
L7~ Ontario

ONTARIO’S PUBLICHEALTH AGENCY oy el

Protection and Promotion

Agence de protection et
de promotion de la santé

Welcome to the Webinar
and thank you for joining

* Please remember to call into the teleconference so that you will hear the
audio (the number is 1-866-261-6767 and conference code is 346327#)

* Please mute the telephone line

* Please submit questions through the chat feature found on the left side of
your screen

« Everyone should have received a copy of the slides. If not, please check
your email. A copy of the slide presentation will be posted on the OAHPP
website on Monday.
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Critical Functions to Public Health

* Applied research and program evaluation, education and professional
development, and knowledge exchange are critical functions to support
public health community

« Since the 1990s, Public Health Research, Education and Development
(PHRED) program has sought to serve these functions for the sector

— PHRED program 50-50 cost-shared program (provincial/municipal)

 All health units — regardless of whether they had a PHRED site or not —
still sought to pursue these functions
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Challenges — as identified by CRC

“ Insufficient investment in developing public health knowledge through
applied research.
Little attention is paid to enhancing and improving coordination and
collaboration between funders, research, practitioners and policy makers.
The PHRED program is unable to provide adequate support to all health
units across the province.

There are continuing challenges in ensuring that knowledge about
effective interventions is put into practice.”

Source: Revitalizing Ontario’s Public Health Capacity: The Final Report of
the Capacity Review Committee (2006)
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Transfer of the Provincial Share

Cabinet approved transfer of the provincial share of PHRED program
funding to OAHPP effective January 1, 2011

* Focus remains on the PHRED program functions and support to health
units to achieve the Foundational Standard

» Great opportunity to leverage off OAHPP’s infrastructural and human
resources

* Only the provincial share of the program funding will be transferred, this
represents 50% of the total 2009/10 funding
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Planning for the New Program Model
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Guiding Principles

 Value-Added: Designed to complement existing programs and to provide
additional resources to support health units in meeting the Foundational
Standard and build capacity

* Relevant: Driven by the priorities of the health units and developed to
address their needs

* Equitable: Designed to provide support to all health units, to reduce
barriers to accessing such supports, and to build bridges across the
sector

« Collaborative: Developed through consultation with public health units
and key partners and the model should seek to promote collaboration
across the sector
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Consultation Overview

L
February — April 2010 July - August 2010 Movember 2010 — March 2011

|
> O O O O O

Juby 2010 October 2010

Initial Discussion Needs Focus group: Program design
discussions to paperand assessment & Full-day and

identify program webinar prioritization consultation implementation
elements survey discussions

* PHRED 5ites

» Health Units * Health Units * Health Units ® Associations

s OPHA ¢ Associations * Associations s Associations « PHRED 5ites
Participants * alPHa « MOHLTC * MOHLTC « PAOHLTC * Health Units

« COMNOH « MHPS * MIHPS *« fAHPS « DAHPP

* PMOHLTC » DAHPE * DOAHEP

s OAHPP

OAHPP & PHRED Program sites work together to support the transition, including archiving and ensurine continued access to PHRED
products and resources
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New Program Model
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Design Considerations

* Recognition that there are differing capacities and needs across public
health units

* Program aims to ensure a baseline of access to information, evidence,
and support for all health units

— Those with more capacity may not need as much support from some
of the services. At the same time, certain services may be more
appealing to those with greater capacity

* Meeting the diversity of needs will continue to be a priority as the program
evolves and is evaluated

11
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Goals of the New Program Model

« Strengthen the public health system by enabling evidence-informed
practice that is responsive to the needs and emerging issues of health
units and uses the best available evidence to address them

« Support health units in generating, accessing and using public health
knowledge

 Facilitate collaboration and provide system-level supports while building
on and aligning with local, regional and central capacity.

12
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Design Vision

Design the program so:

* Elements and services are complementary and align in order to develop a
comprehensive program

* Elements integrate so that they support and strengthen each other, and
thus, can achieve the goals identified

13
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Program Overview

Applied Research & Education &

Program Professional
Evaluation Development

Knowledge Exchange

Localhy
Dhrinvee
Collaborative
Projects

Program Management
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Program Elements and Services

15
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Knowledge Exchange: Library Service

Overview

Services

Access to scientific resources and the best available evidence is
essential for health units to guide evidence-based decision-making
and interventions and to fulfill the requirements of the Foundational
Standard. Library services will build on and complement the existing
public health library infrastructure present across the system

» Expansion of the Virtual Library

* Single Point of Access to Electronic Journals
» Shared Library Services Partnership
 Training and Awareness

» Cataloguing PHRED Documents

16
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Library Services: Opportunities for the Field to
Participate in the Program Design and Implementation

« Contribute to the design and completion of an environmental scan

« Participate in a working group that helps shape the shared library services
partnership model

« Join the shared library services partnership as a service provider

17
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Knowledge Exchange: Knowledge Exchange
Support

Overview Knowledge exchange support will be provided to help health units
and public health associations make available, access,
understand, and use the best available evidence on current and
emerging public health issues and priorities. It will also provide
support and tools to allow them to collaborate and stay abreast
and informed of various past and present public health activities
and projects

Services e« Public Health Web-Based Platform
» Sharing Best Practices

* Knowledge Exchange Specialist

18
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Knowledge Exchange Support: Opportunities for the
Field to Participate in the Program Design and
Implementation

* Provide OPHA and alPHa, who will be coordinating and playing a leading
role in the planning of the public health web-based platform, with your
needs, priorities, and ideas

 Identify mechanisms for sharing best practices

19
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Applied Research and Program Evaluation: Locally
Driven Collaborative Projects

Overview A locally driven collaborative projects stream will be established to

Services

help health units meet the Ontario Public Health Standards by
facilitating participation, engagement, and uptake of research and
program evaluation activities. It will also facilitate collaboration so
the field can work together to explore a topic, intervention, or
program related to an identified critical public health issue.

 Collaboration Facilitation
 Collaboration Opportunities
 Collaborative Project Fund

* Project Facilitation

20
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Locally Driven Collaborative Projects: Opportunities for
the Field to Participate in the Program Design and

Implementation

« Participate in a working group that will help develop a framework for
identifying themes, and the tools and processes for the submission,
review, and approval

« Attend a session at the Ontario Public Health Convention (in April 2011)
to begin brainstorming ideas for locally driven collaborative projects and to
identifying opportunities for collaboration

» Participate in follow-up collaborative sessions after the Convention to
continue working on ideas for locally driven collaborative projects

o Submit an application with a team of colleagues from different
organizations for a locally driven collaborative project 21



.N’"} .
ONTARIO’S PUBLICHEALTH AGENCY - %

Protection and Promotion

Agence de protection et
de promotion de la santé

Applied Research and Program Evaluation: Ethics
Support

Overview Leveraging off the work and resources from OAHPP, ethics
support will be available to help health units address their
ethics needs related to surveillance, research, program
evaluation and quality improvement initiatives

Services e Ethics Consultation
* Ethics Board of Record
« Common Forms and Tools
 Community of Practice

» Ethics Education

22
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Ethics Support: Opportunities for the Field to
Participate in the Program Design and Implementation

» Participate in a focus group to identify education and other ethics support
needs

« Participate in a working group to help guide the development of the
common forms and tools, and the public health ethics community of
practice

* One-year secondment of an individual from a health unit to assist in
iImplementation of the ethics services

23
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Education and Professional Development: Student
Education and Preceptor Support

Overview Supporting students and preceptors is an important component
of nurturing the next generation of public health professionals.
Student Education and Preceptor Support will allow for sharing
of ideas and developing resources to enhance the student
placement process and preceptor development across health
units in Ontario

Services * Information and Networking Activities

 Student Education and Preceptor Liaison

24
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Student Education and Preceptor Support:
Opportunities for the Field to Participate in the Program
Design and Implementation

 Identify needs related to student placements and preceptor support

* Provide lessons learned and resources from own health unit regarding
student education and preceptorships

 Participate in the information and networking activities (e.g. join the
student education and preceptor support community of practice)

25
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Evaluation and Governance

26
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Evaluation

» To assess the successful implementation and outcomes of the new
program, a detailed evaluation will be conducted. This evaluation will
assess the accomplishment of both process and outcome indicators.

« A competitive RFP will be issued for an external evaluator.

 The RFP will be issued in early 2011 so the evaluation will be framed to
cover the start-up and initial implementation of the program, as well as, its
elements once established.

27
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Governance: Advisory Committee

An advisory committee will be formed to give overall direction to the program activities
and to monitor its success and accomplishments. It will also lead the consultation to
develop a new name for the program.

e Membership will comprise of individuals from:

Various health units - ensuring that there is representation from different regions
and sizes

OAHPP

Ministry of Health and Long Term Care
Various public health associations
Universities

» The array of committee members will ensure that the program is grounded in local and
provincial contexts, driven by shared contribution to a provincial system of research,
evaluation, knowledge exchange and professional development, and meets the needs
of and strengthens the Ontario public health system.

28
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Conclusion

Through extensive consultation with the field, a new program model has been
developed

The program elements and services were identified by the field as priority areas that can
help meet local needs and build local capacity

The model is not static, and will continue to evolve as further input is obtained, as
experience is gained in the implementation, and through the results of ongoing
evaluation

OAHPP will continue to work with health units and public health associations to ensure
the transition to the new program meets the local needs and achieve its goals

It is anticipated that some of the program services will be in place by April 2011 with all
program services operational by the end of 2011

29
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Next Steps

Releasing and disseminating the new program model paper
Launching a website
Seeking volunteers to help with program design and implementation

Working with OPHA, alPHa and their members to conduct a needs
assessment for the web-based platform and to gather an inventory of
research and evaluation activities at the local level

Hiring staff

Implementing services
30
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Preserving the PHRED Program Legacy
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Staying Informed

To stay informed on the implementation and activities of the new program
model:

 Visit the program webpage at http://www.oahpp.ca/resources/projects/srke

 Send an email to feedback@oahpp.ca requesting to be added to the

program update distribution list, to volunteer for a working group, or to get
more information

Invite us to your health unit, team, association or working group meeting —
we’d welcome the chance to come talk to you about the services

32
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Discussion

* \We welcome questions

* Please type your question into the chat feature to the left side of your
screen

* We will identify the person asking the question and post it for all
participants to read as we respond

* When your question comes up, please un-mute your phone so that we
can ensure that the answer addresses the question and to discuss further

 Thank you
33
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